
 

 March 8, 2016 

 

Statement of Work 

 

Project Name ASEIC Eco-Innovation Consulting Project  

Organization in Charge ASEM SMEs Eco-Innovation Center (ASEIC) 

 

 

1. Project Overview 

     Project Name: ASEM SMEs Eco-Innovation Consulting Project 

     Period of Performance: From contract award date to November 15, 2016 

    Purpose and Target Group 

o Purpose  

To provide ASEM member states with consulting services that strengthen their eco-efficiency, 

spread information and technologies in the areas of Production, Process, System, and Management, 

and raise awareness of eco-innovation 

o Target Group 

In a given country, 10 small and medium-sized enterprises (SMEs) in select industries or fields that 

have a need for eco-innovation  

o Type of Work  

Minimize the environmental impact of SME operations, optimize resource use and identify areas 

(e.g. production, energy & process management, waste management, service & management, and 

eco-labelling) in which efficiency can be improved, develop sustainable eco-innovation business 

models (e.g. GHG mitigation and adaptation) for applicable regions or industries, and generate 

success stories 

  

    Major Deliverables 

o Recruit local companies to participate in the project and receive consulting, select target industries 

and identify areas of technological cooperation, and build a business model (e.g. mitigation and/or 

adaptation) that SMEs can leverage 



 

o Perform quantitative and qualitative analyses of the environmental and economic benefits expected 

to be gained from the consulting and on-site assessments, determine the degree of solution 

implementation by companies following the consulting, and organize supplementary programs to 

increase awareness of eco-innovation 

o Develop two or more case studies of particularly successful results from the consulting, hold 

seminars to raise awareness of eco-innovation (share success stories of Korea or other developed 

countries so that they can serve as benchmarks), and conduct a survey to measure eco-innovation 

awareness before and after the consulting  

o Build a project model for connecting companies with international organizations, multilateral 

development banks, global councils, the local community, and government-sponsored funds to better 

implement the proposed consulting solutions, analyze expected benefits 

o Create reports (in Korean and English) and conduct promotional activities 

 

2. Scope of Work 

1) Facilitate organizing an eco-innovation seminar and recruit companies to participate in 

the project 
 

     Collaborate with the local government and partners* to identify target industries and fields 

o Build a project delivery framework that reflects the areas of interest specified by the local government 

and other related organizations, promote ASEIC activities 

o Research the local government's policies on SMEs and the environment, co-organize a local policy 

briefing and eco-innovation seminar, persuade the local government to participate in and contribute 

to the project 

→ Secure monetary or in-kind contributions by the local government and other partners so as to cover 

approximately 15% of the project's expenses 

 

*The term "local partner" denotes an organization, business, or expert that is officially partaking in 

this consulting project and can provide consulting services and find potential companies to receive 

consulting, etc. 

 

    Identify SMEs to participate in the project and select target industries 

o  In cooperation with local partners, build awareness around the project (including seminars, selection 

of target industries, and preliminary discussions on connecting project participants to funding 

programs) and recruit SMEs to participate in the project 

*Recruitment method: announce project details through various channels such as partner websites 

and newsletters 



 

o Identify 20 (double the minimum number of applicants) or more SMEs interested in participating in 

the project and receive their applications 

(See Attachment 1 for template)  

- Allow seminar attendees to sign up for the project on the spot 

- Following the seminar, perform initial screening by interviewing applicants that signed up at and 

before the seminar 

*When promoting the eco-innovation seminar to potential attendees, provide project details and 

guidelines for signing up at the seminar 

*In addition, prior to the seminar, inform local SMEs of project details and accept applications 

o  Conduct in-person interviews to create a list of companies that should receive an initial analysis 

*Select 13 out of 20 applicants that will go onto the initial analysis phase, based on their in-person 

interview results and responses to need assessment questionnaires  

o Perform the initial analysis 

- For the initial analysis, conduct on-site assessments of the 13 candidate companies 

*Visit the companies, interview their CEOs, and collect information to identify the technological 

needs of each company and develop consulting plans accordingly 

o Based on the results of the initial analysis (i.e. on-site analysis), select 10 final companies that will 

receive consulting 

* Based on the initial analysis results submitted by the contracted consulting firm, SMBA and ASEIC 

decide on the final participating companies 

 

 Table 1. Participant Selection Process  
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 Hold the eco-innovation seminar 

o Attract seminar attendees in cooperation with the local government 

*Set up registration to the consulting project for seminar attendees and interview applicants 

o Hold the seminar to increase awareness of eco-innovation, introduce the consulting project, and 

encourage applications 

- This seminar combines the local government's policy briefing with an introductory session on the 

consulting project 

*Target Audience: local government officials, organizations related to SMEs, and SMEs 

*Objective: Raise awareness of eco-awareness by sharing best practices of Korea and other 

developed countries 

o Finalize details on the seminar program, theme, attendees, and other matters after discussing with 

ASEIC 

 

 

 

2) Conduct Eco-Innovation consulting 

 

        Develop a delivery framework for the consulting project and create an eco-innovation project model 

and manual to be used by participating companies. 

o Build a workflow that enables assessments of companies, status checks, and feedback provisions at 

any given time 

o Propose a project model that connects companies with governments (e.g. central, municipal and local 

governments) and funds (e.g. Green Climate Fund) related to the target industries or fields selected 

for the project, analyze expected benefits  

      Perform eco-innovation consulting 

o Provide customized consulting solutions and create strategies that are easily implementable and 

practical, while improving SMEs' awareness of eco-innovation 

- Visit companies and conduct in-depth analyses to create eco-innovation strategies in the areas of 

Production, Process, System, and Management 

o Establish a results-oriented system that focuses on reducing the energy consumption and waste of the 

participants' production facilities 

- Deliver environmental and economic benefits (e.g. reduction of pollutant emissions and production 

costs) to companies  

o Actively engage companies in the consulting project and induce their voluntary implementation of 

suggested improvements by raising their awareness of eco-innovation 

o Regularly monitor the status of solution implementation and conduct on-site inspections 



 

- Leverage local partnerships in conducting regular visits and assessing the status of solution 

implementation 

- Following the in-depth analysis, visit companies at least twice for an interim inspection 

o Run a final inspection and organize a results seminar in the country where the consulting was 

performed 

- In addition to the final inspection, hold a seminar to report consulting results and share success 

stories 

o Organize supplementary programs (e.g. pilot test of new technologies, technology matching, and 

development of a public-private partnership model) that SMEs can utilize 

 

 

 Consulting Process  

 

Phase  Description  Notes 

     

Hold eco-innovation 

seminar and conduct 

initial analysis 

 

◦ Hold seminar for government agencies and SMEs 

◦ Conduct initial analysis of 13 candidate companies and 

select final participants 

 

Report initial analysis 

results 

(contracted consulting 

firm to conduct site 

visit) 

     

Conduct in-depth 

analysis 
 

◦ Conduct in-depth analysis of every company and develop 

consulting plan 

[See Attachment 2 for template] 

 

Contracted consulting 

firm to conduct site 

visit 

     

Perform consulting  

◦ Conduct regular assessments and inspections through site 

visits and provide company status updates 

◦ Raise SME awareness concurrently with consulting 

 

Contracted consulting 

firm and local partners 

to execute 

     

Conduct final inspection 

and hold results seminar 

(Run supplementary 

programs) 

 

◦ Track progress of solution implementation and analyze 

consulting outcome 

◦ Hold results seminar 

(Share success stories, spread eco-innovation) 

◦ Develop supplementary programs 

(e.g. introduction to funding programs, technology matching, 

public-private partnerships) 

 
Contracted consulting 

firm to execute 



 

3) Prepare reports and connect SMEs with applicable funds 

 

          Prepare and submit reports at every consulting phase 

o After the in-depth analysis, prepare and submit a report on detailed consulting plans for each 

company 

o Prepare reports for every consulting phase including the initial analysis, in-depth analysis, interim 

inspection, and final inspection 

*Prepare the initial analysis, in-depth analysis, and interim inspection reports in Korean, but provide 

an English summary if deemed necessary 

o Submit monthly reports (in the last week of every month) 

- Include the inspection results of each consulting phase in the monthly reports 

o Submit the Final Report 

- Include monthly reports and information on participant recruitment, eco-innovation seminar 

organization, and promotional activities 

- Include consulting plans and results for each company (Report on Consulting Results by Company) 

- Submit a draft of the Final Report 14 days before the completion of the project, prepare the final 

version based on ASEIC's feedback and revisions, and submit it within 14 days of holding a project 

completion briefing 

o Run a participant satisfaction survey and tabulate the results (include in the Final Report) 

o Survey project participants to measure how much their awareness of eco-innovation has improved  

o Following the project completion briefing, submit the Final Report as per below: 

 

Item Format Quantity 

Final Report (in both Korean and English) 

Booklet  

(Include monthly reports and various other 

reports) 

15 copies each of Korean 

and English version 

Report on Consulting Results by Company 

(In both Korean and English, include consulting 

results of each company) 

Booklet 
30 copies each of Korean 

and English version 

 

      Promote success stories and spread best practices 

o Select two or more consulting success stories and promote them through the local media 

  

 


